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Kinh 	Cac dan vi y to tryc thu9c 

Thuy hien chuang trinh cong tac nam 2016,nhdm tap trung six ldnh ciao, chi 
dao thuv hien có hieu qua nhiem vu chinh tri, tao buov clot pha 	trong viec 

khang clinh vai tro, vi the cila Nganh; 

So Y to lua ch9n 03 nhiem vu trong tam trien khai nam 2016 trong toan 
Nganh nhu sau: 

1. Hoan thanh tat ca cac nhiem vu chinh tri, cac chi ti:eu ke hoach do Tinh u.;;, 

HDND, UBND tinh giao. 

2. Ph& trien d'Ong be ca y to pho cap va y to chuyen saw day mgnh cac hoot 
clang &rang ye ca so, quan tam cham sec sirc khoe gong bao vimg kh6 khan. 

3. Tang cu•ang chjt lycong va cla clang hoci cac loci hinh cung cap dich vu 

chain sec sirc khoe va huy clang cac nguon 	cho su nghiep cham sec bao ve va 

nang cao sirc khoe nhan dan. 
De thgc hien tot va có hieu qua cac nhiem vu trong tarn net' tren, cac dan vi 

can tap trung trien khai thvc hien cac nhom giai phap chu yeu nhu sau: 

I. XAY DING VA PHAT TRIEN THVONG HIED DON VI 

1- Mlle dich, yeti c'au 

1.1- Muc dich: 
Xay dung va phat trien thuang hieu don vi tao niem tin trong xd h9i doi voi 

cong tac cham soc sirc khoe nhan dan tai dia ban. 

1.2- Yeu cau: 
- Cac dan vi phai quan triet cho CBCC, VC va nguai lao Ong nhan fink 

ddy du v&' cong tac xay dung thuang hieu va trach nhieni cua tixng ca nhan trong 
viec xay dgng thuang hieu dan vi; 

- Xac dinh 1'9 thuang hieu dan vi gan voi gia tri va danh du cila ngugi climg 
dau va cfla timg ngueri lao dOng trong dan vi; quyet clinh sg ton tai va phat trien 
cUa don vi trong giai loan 

2- Tieu chi danh gia: Thuang hieu cna don vi truoy het phai dugc dang b9, 
chinh quyen va nhan dan dia phuong danh gia tir mrrc dO hai long den tin tuong va 
mong muon tiep tuc sir dung dich vu cila don vi. 
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3- Cac giai phap dijng 130 de )(ay dung thu'o'ng hieu do'n vi 

3.1. Chun hod to chirc ba may trong don vi, truac tien phai tri .en khai ngay: 
bO pha.'n Quan 17 chit lugng, ba phan chain sac klaach hang thuc hien thireng 
xuyen hang ngay tai tat ca cac khoa phong. 

, 3.2. Ban hanh va thuc hien cac quy trinh 	samtie'p can quy trinh 
chuan quac gia,,quac te. Xay dung phac do 	

‘ 

	

tri, huang dan 	tri phir hop 
dieu kien thgc to cila don vi. Tich cuc sang tao, trien khai tirng dung tiep nhan cac 
kyi thuat 	khong ngimg cai tien lien tuc chat lugng benh vien. 

3.3. Xay dung tieu chuin chirc danh theo vi tri viec lam. Phan cong lao clang 
hop 157 phat huy tai da nang luc, hieu qua hoat dang cua nguai lao Ong. 

, 3.4. Darn bao co' so.  vat chit, trang thie't bi, thuac vat tu, thuc phai dat tieu 
chuan chat lugng, nguai sir dung phai thanh thao; thuc hien dung quy Binh, quy 
trinh kiern chuan, bao duang bao hanh tat. 

3.5. CBVC lao clang Nganh Y t6 thgc hien nghiem tuc cac quy dinh .N7s y dirc 
va giao tiep, img 

3.6. Cai cach thu tuc hanh chinh Ung dung cong nghe thong tin trong quan 
trong kham chila benh (thuc hien chi ciao cua BYT va cua Tinh), tang cuang 

cong tac truyen thong. 

Cac chi tieu tren phai dirge clanh,  gia thuang xuyen: Phai tham do nguai 
benh, du Juan nhan dan va danh gia cila cap usT va chinh quyen dia phuang. 

II. PHAT TRIEN NGUON NHAN LU'C 

1. Dam bao so lugng, 	ciu va be) tri can ba hgp 17 theo vi tri viec lam va 
trinh do chuyen mon va nang luc lam viec. 

2. Thuc hien phan,phai 	thu nhap tang them, cac chinh sach dai ngO khac 
phai can cu'vao nang xuat, chat lugng hieu qua cong viec. 

3.,  Phat trie'n nguan nhan luc chit lugng cao: Thgc hien cac giai phap thu 
hut, tuyen ch9n, sir' dung ciao tao clai ngO nguon nhan luc chat luting cao. 

4. Tang cueng trie'n khai cac hinh thirc hgp (tang goi Bich vu dai voi cac dai 
tugng: Ha ly, bao ve, tang giir phuang tien, ve sinh, dinh duong, khuyen khich 
cac hinh thirc hgp Tong g6i dich vu voi cac doi tugng khac; 

5. Viec tuyen dung, quan 17 va sir dung hap 'Jong lao clang dugc thuc hien 
nhu clai voi vierichirc. 

PHAT TRIEN CO SO HA TANG 

1. DOi voi co.  so.  ha tang 

1.1- Dam bao co' so' ha tang dat tieu chi: Sang, xanh, sach, dep. 

- Quy hoach ngoai canh dung di, tham co,viran hoa, cay xanh darn bao 
sach se", thuan tien, tao mai truang gan giii, than thien. 

- Co day du he tho'ng chieu sang duang di,trong khan vien benh vien. 

- Co he thong gh6 ngOI nghi khu vgc ngoai canh cho benh nhan. 



- Co he th6ng thu gom rac thai ngoai ngoai canh. 

- Co khu vvc cang tin, giai khat ban hang vat dung sinh hoat cho benh nhan 
va nguoi nha benh nhan o vi tri thuan lgi. 

1.2- Day truyen cong nang lien hoan, hqp 157. 

- Sap xep day truyen kham china benh lien hoan thuan tien cho benh nhan 
den kham chaa benh. 

- Co he th6ng le tan, don tiep huong dan benh nhan den kham chira benh. 

- Thvc hien huong dan kham china benh bang he th6ng lay s6 to dOng va 
bang thong tin huong dan benh nhan. 

1.3- Tao dugc moi truing lam viec than thien. 

- Can bO nhan vien y to dam bao trang phuc g9n gang sach se, trang phuc 
deg bO theo phan loci bac si, y ta, hO ly, nhan vien phuc vu, c6 deo bien hieu ten 
va chirc danh ca nhan. 

- Thai dO cila can bO, nhan vien y to tiep xuc voi benh nhan va nguoi nha 
benh nhan vui ye, haa nha. 

- Tan tinh, chu ciao hu&ng clan benh nhan va nguoi nha khi c6 yeu cau. 

- D6i mari •hinh thirc phuc vu nguoi benh dam bao thuan lgi, tan tinh va chu 
ciao. 

- Benh vien va tong khoa phong c6 ham thu gop y tinh than thai (10 phuc vu 
cua nhan vien trong khoa phong, dan vi. 

1.4- Dam bao day du cac dieu kien thiet yeu cho nguiri sir citing dich 
tUng btro.c dap ting nhu cAu cao hon. 

- Khu vvc phong kham ngoi cho kham benh darn bao thoang mat, sach se, 
am ye mila (long, mat ye mila he c6 phuang tien giai tri chb nguoi benh ch6 kham 
va lay ket qua. 

- Khu vvc benh phong (lieu tri darn bao sach dep, than thien co (lieu hoa, 
quat mat dam bao am ye mUa &mg, mat ye mila he. 

2. Doi voitrang thiet bi: 

2.1- Phat huy tai da hieu qua clau tu. 

- Trang thiet bi dugc trang 134 phai dugc sir dung thuerng xuyen, tat ca can bO 
k5"/ thuat trong khoa phong, Ix) phan phai sir dung thanh thao thiet bi dugc dau tu. 

2.2- Thvc hien nghiem tuc cac quy trinh guar) 1)",, 	bao duang, bao 
hanh, bao tri thiet bi, kiem chuan trang thiet bi... theo dimg cac quy dinh cua Nha 
mk. 

Trang thiet bi phai c6 quyet dinh ban giao cho 1)0 phan sir dung va giao 
trvc tiep cho can 1)0 quan 
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Thtrc hien quan1)",7xuat nh4p cap cho bg phan sir dung, vao so sach guar' 13'7 
va khau hao tai san theo quy dinh. 

- Co s6 ghi ly lich may va s6 theo doi bao clang sira china ghi chep day du 
theo dUng quy dinh. 

- Thuc hien bao tri, bao clang thiet bi dinh kS7theo dung quy dinh. 

- Thtrc hien kiem chua'.n, kiem dinh do ltreng dinh kSi theo dung quy dinh cua 
nha ntrac. 

3- Ve 114 rang va frog dung cong nghe thong tin 

3.1- Ra sok kien toan Ban chi dao cong nghe thong tin, phan cong rO nhiem 
vu cac thanh vien trong Ban chi dao tai don vi; 14p Ice hoach va trien khai Ung dung 
cong nghe thong tin trong nam dm don vi. 

, 3.2- 1)..)/ manh irng dung, phat huy hieu qua cac trang thong tin din tin; he 
thong hOi chan, to van, kham chtla benh tin xa trong dao tao va khan' chila benh; 
Phat trien va hoan thien cac in-1g dung cong nghe thong tin phtic vu chi dao dieu 
hanh,, quan 13"7 thong tin kham china benh bao dam &mg bc's) \Tad viec phat trien cac 
he thong thong tin, co so du lieu dia nganh theo htrong hieu qua, ma r(ing ket noi. 

3.3- To chirc tuyen truyen nang cao hieu biet, nhan thirc cac lgi ich, )"7n0-da 
cua img dung cong nghe thong tin; ‘100% can bg, vien chirc va nhan vien y to sir 
dung va img dung thanh thao cac phan mem img dung co lien quan tai don vi. 

IV. CONG TAC CHI DA0 TUYEN, PHAT TRIEN CHUYEN MON Y 
TE CO SO 

1. Kien town va nang cao nang lure ctia bO ph4n chi dao tuyen; 
2. Xfiy thing ke hoach chi tiet de trien khai thyc hien, trong do: 
- Xac dinh ri5 nhu cAu can ho trg; 
- T6 chi:1'c trien khai thtrc hien c6 hieu qua cac muc tieu de ra; 
- Dinh kS/ to chirc kiem tra, danh gia ket qua va hieu qua cong tac. 

3. Ht; try y to viing kh6 Wan: 

- ChU trong quan tam 116 tro va cung cap dich vu chuyen mon th4t cho 
dong bao \Tung sau, \Jung xa, vUng kilo khan nham tao str binh clang trong tiep can 
cac dich vu KCB c6 chat ltrgmg; 

- Duy tri va doi 	nang cao hieu qua cong tac kham chira benh ltru dOng 
den vimg kh6 

V. PHAT TRIEN DICH VIJ CHAM SOC StJ'C KHOE 

1- Tich cut, chu dOng huy dOng cac ngu6n luc xa hOi de phat trien cac loai 
hinh dich vu tao sir d'gt pha trong Oat trien co quan don vi. 

2- Da clang hoa cac loai hinh cung cap dich vu y to nham tao dieu kien cho 
ngtreri dan sir dung cac dich vu chain soc sirc Ichoe. 
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3- Tiep tgc trien khai cac ma hinh dich vg - xa hai boa tai cac benh 
vien/trung tarn y te. 

TO CHIC 	HItN 

Tren day la huong dan cua Ser Y to ve viec trien khai thirc hien cac nhiem vg 
tong tam dm Nganh nam 2016. 

1. Sa Y to yeu cau giam d6c cac clan vi: 
- Can cir vac) chgc nang, nhiem vu cua minh, cac don vi xay dgng ke hoach 

cu the chi tiet cue trien khai, thirc hien cac nhiem vg tong tarn cila Nganh nam 
2016, clang thoi vai viec thgc hien va hoan thanh cac nhiemi vg chinh tri dugc giao. 

- Phal thanh lap cac to gitlp viec giam dac ti khau khao sat lap ke hoach, 
trien khai thgc hien va theo cloi giam sat va danh gia tirng nhom giai phap thirc 
hien nhiem vg tong tarn. 

- Dinh l(S/ 6 thang, 9 thang va cu6i nam: To chirc,  dank gia ket qua thirc hien 
cac nhiem tong tam nam 2016 va bao COa ve Se( Y te. 

2. Giao,  cac pi-161'1g chic nang 	So• Y gilap Giam (lac SO chi doo, huarng 
dan va don doc cac an vi xay gng ke hoach de trien khai thirc hien c6 chat 'gong 
cac nhiem vu tong tam va cac giai phap ca ban nham thirc hien thang igi Ba 
nhiem vg tong tarn ciia Nganh nam 2016. 

3. So Y to se xay dung cac cong cg phil hop de &rib gia ket qua thirc hien 
cac nhiem vg tong tarn nam 2016. Ket qua thirc hien cac nhiem vu tong tam cila 
Nganh nam 2016 la tieu chi quan tong declanh gia mire do hoan thanh nhiem vg 
va thi dua khen thuong cua ca nhan giam el& va ciaa don vi. 

Yeu cau cac dan vi khan truang trien khai flux hien". 

Noi 
- Nhtx ten; 
- Ban Giam doe So.; 
- Cac phong ban chirc nang; 
- Ltru: VT,NVY 

GIAM DOC 

 

u Xu n Dien 
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